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Hi! My name is Dena, I’ve got 6 
years ecommerce experience. 
I’m the SEO lead at development 
agency Techquity.



Migrations without the traffic cliff dive



We did the redirects.

So why did traffic fall?



Migrations are much more 

than just a launch day.



file Plan

A migration is a process

pencil Prep users Test flag Launch check-circle Monitorarrow-right arrow-right arrow-right arrow-right

* This five-stage structure is borrowed from a talk Rebecca Yu gave on Moz's Whiteboard 
Friday - https://moz.com/blog/how-to-communicate-site-migration-to-clients-whiteboard-friday



Redirects

A redirect map that

survives in practice



What we’re given



What we find



Where maps fail



Chains and loops

link Old URL link URL A link URL B link Actual New URLarrow-right arrow-right arrow-right



Parameters, filters and faceted URLs

eamlecouk /shoes?colour=black&sort=price%high%lowsearcharrow-left redo



Mapped but never implemented



Out of stock

& discontinued products



You have 3 options:

Redirectlink

To closest equivalent

Keep Livet-shirt

Temporarily out of stock

Removetimes-circle

404 or 410



Test the map



Prioritise

coin-vertical Revenue share-nodes Links hand-point-up Clicks



Monitoring

Reading Google Search Console

before you need it



Baseline before launch



What we wished existed

titles canonicals hreflang

robots internal links



What we have to rebuild from instead

Cached Pages Wayback Machine

GSC History Old Sitemaps



Alarm or Noise?

Settled on its own
* real keyword ranking data from ahrefs



Alarm or Noise?

Needed action
* real keyword ranking data from ahrefs



The checkpoints that would 

have caught it sooner

check Errors check Indexing check Ranking check Traffic



“Why are there 40,000

non-indexed pages?”



They didn’t call it a migration



They didn’t call it a migration



What we wish had 
been said on day one



The framework we use now

What we see

What it means

What we're doing

When we'll know



What that actually sounds like



When you’re brought in late,

this is what you can still do

Early

Improve it

Mid-Build

Protect it

After launch

Triage it



Launch lessons

Nobody skipped these

on purpose



The staging leak

circle Example Site circle Staging | Example Sitecircle circle circle times

example.comoots.txt shoescololacksearcharrow-left redo

times



Frozen export, live edits



Manual in the old CMS, 
automated in the new one



Not in the ticket, not in the build



Not in the ticket, not in the build



“We covered the basics”



The migration checklist

Keyword Research
Support

Benchmarking Mapping
Testing

Technical Audit



The post-migration checklist

Post-live 

checks

Regular

checks

Completion



Download the checklist






